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Purpose

To familiarize the SOLE with the ARFORGEN
Synchronization Conference process. A process

designed to plan, control, and execute procedures
that synchronize requirements for manning, equipping,
resourcing, and training required to move a unit through
the ARFORGEN cycle from redeployment to available.
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Key Conference Personnel
« LCMC Personnel (All)

- LOC Facilitation Team

— Sustainment Level RESET
— Field Level RESET

— PEO/PMs - All LCMCs

— SRTs, CEER-T, SARET,
CBERT

— LBE
— C4ISR Integration

Other VIPs

— DA/Corps/DIV - G3, G4,
G8, Force Mod Rep
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Unit Personnel

Unit Commander (In/Out Brief)
Executive Officer / XO
Operations Officer / S3
Logistics Officer / S4

Security Officer / S2
Personnel Officer / S1

— Signal Officer / S6

o AFSB Personnel

AFSB Commander (In/Out Brief)
LCMC SCR’s

ARFORGEN LNO's

LSE Commander (In/Out Brief)
Trailboss

BLST Chief

RESET LNO'’s



ARFORGEN is the “Drive Train”

Synchronized Planning, Resourcing, Execution for Continuous Operations

Mission
Execution
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ARFORGEN Timeline

100%
BCT ALDE

BCT MRE
S+180 EDD2 — 100% complete

S+150 RESET Execution
S+120 RESET Execution

S+90 RESET Execution — 60% complete
S+60 100% Induction Complete

MRE-45 / EDD2

Rd+120 / S+60

S+30 RESET Execution

S-Date Rd+60 S-date declared / EDD1

Rd+45 Reset / ARFORGEN Sync Conference
Rd+30 Equipment Arrival

Rd day Unit Redeployment

Rd-30 Equipment Redeployment — Sustainment and Field

Rd-90 ARMT Unit Execution - LCMC Workloading / ASC Funds Validation
Rd-120 ARMT Plan Induction — ASC Workloading Assessment

Rd-150 402" Reset Brief PBO Reconciliation
Rd-180 401st AFSB Initial Reset Brief / EQuip Density List
RD-450 Pre-Deployment

CONUS Tasks

SWA /Iraq Tasks ‘
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Key Pre-Conference Events

o 401t AFSB RESET Conference at R-180

o« 402" AFSB RESET Conference at R-150

« ARMT Plan Execution at R-90

« Establish ARFORGEN Conference Dates R-60

« Conduct first Pre-conference Teleconference at BOG
 Unit Commander receives LRC Senior Leader Note

« Conduct second Pre-conference Teleconference two
weeks prior to ARFORGEN Conference

 Conduct Internal ROC Drill one week prior to ARFORGEN
Conference
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Process

» Establish Conference Dates

— LOC coordinates with AFSB personnel to establish the
conference within 30-60 day window from Unit “Boots
On Ground” (BOG)

— LOC drafts FRAGO alerting TACOM, AMCOM, and
CECOM LCMC's of conference dates and location

— Unit specific equipment presentations requested

 Pre-conference Teleconferences
— Two minimum prior to ARFORGEN Conference
— Agenda and Briefing sequences established
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Process

 Rehearsal Of Concept (ROC) Dirill
— Facilitator Rehearsal
— Verify presentation format and content

 Conference Due Outs
— Long Range Training Calendar
— Issue Mitigation Plans
— QOutstanding Issues
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Drivers

 Units Returned from Block Leave

— Long Range Calendar established

— Personnel requirements identified

— LCMC's ready to brief RESET execution

— Units actively inventorying Field Level RESET equipment

v" Ready to discuss CEER-T / SRT efforts
v" Ready to schedule Integration efforts

v Ready to draw LBE
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Drivers

 LCMC's enabled to discuss execution

— Sustainment Level RESET Equipment known and
located

— Prepared to mitigate issues to meet Unit Required
Delivery Dates (RDD)

— Standard timeframe established to manage Active Army,
National Guard, and Reserve Units
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CECOM LCMC Results

« ARFORGEN Plan Forward for Units
— Current Status of systems in RESET
— New Equipment Fielding Schedules
— New Equipment Training Schedules

— RESET, New Equipment Fieldings, and Integration
Plans synchronized with Unit Long Range Training
Calendar

 Opportunity for open discussions between Units
and supporting organizations
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Unit Required Actions

» Engage AFSB, SCR, Trailboss, ARFORGEN LNO,
and RESET personnel early in the process

 Ensure Key personnel are involved in the
Pre-conference Teleconferences

* Provide accurate MTOE / PBUSE data

* Provide most current Long Range Training
Calendars
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Deliverables

« Comprehensive Conference Packet for Commanders
and Key Leaders
— Long Range Calendar with all Key Events synched

* Final Outbrief presented by Unit to Brigade
Commanders and higher

 Courses of Action (COA) List mitigating Unit issues
and concerns
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Summary

v" BLUF - Unit achieves S2 at R/S + 180; C1 status
with DA directed personnel / equipment IOT meet
training and mission requirements

v" Execution conference designed around the
Warfighter and specific Unit

v Coordinated team effort between LCMCs, PEQOs,
Support Personnel, AFSB and Unit Personnel
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ARFORGEN SYNCH CONF / HOME ON HOME

ARFORGEN PHASE V CONFERENCES

« EXECUTED 2008:

v
v
v
v

AN N N N N NN YN

08-11 JAN
18-22 FEB
03-05 MAR
6-8 MAY

27-30 MAY
29-30 MAY
07-11 JUL
21-25 JUL
29-31 JUL
12-15 AUG
19-20 AUG
16-17 SEP
1-30CT

7-8 OCT

UPCOMING:
4 22 -23 OCT 08

4 2-3 DEC 08

U TBD JAN 09

25" 1D, (Ph | & V), Schofield Brks, HI

2/1st ID, Con Brks, Schweinfurt, Germany

2/2"9 D, Ft. Carson, CO

82"d CAB, 82\P DSTB, 2/82"¢: 1-504 In Rgt,

82\P Abn Div, Ft. Bragg, NC
1/3'9 ID, Ft. Stewart, GA
4/82"4 Abn Div, Ft. Bragg, NC
4/1st ID, Ft. Riley, KS

3/39 1D, 3 ID STB, Ft. Benning, GA
1/82 ABN, Ft Bragg, NC

4/2 1D, Ft. Lewis, WA

214th FIRES BDE, Ft Sill, OK
2-3 ID, Ft. Stewart, GA

173 ABN IBCT Vicenza, Italy
2SCR, Vilseck, Germany

3 SUS BDE, 3 CAB, Ft. Stewart
1-10 MTN, Ft Drum
1 AD HQ and 44" SIG, Germany
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34 & 4th QTR FY08 & 1st QTR FY09 ERD
Phase V - Estimated Return Date (ERD + 90 Days)

ol L T T T T T T

Jun 08 Jul08 Aug08 Sep08 Oct08 Nov08 Dec08 Jan(09 Feb09 Mar09
BCT 25 Jul 08 — 23 Oct 08

2310 [ [

25 Jul 08 — 23 Oct 08

vezo [ |
9 Aug 08 —7 Nov 08
3aBN [ [ |

12 Aug 08 — 10 Nov 08

31D CAB |
29 Sep 08 — 28 Dec 08
o | I |
(1 AD)

17 Oct 08 —15Jan 09

ssiecT | .

OH NG 7 Nov 08 —5 Feb 09

17 Nov 08 — 15 Feb 09

oy | .

24 Nov 08 — 22 Feb 09

OLAA | I

2 Dec 08 — 2 Mar 09

1101 AA | Y |

2 SCR




DISCUSSION:

Mike Carter
Mike.Carterl@conus.army.mil
732-532-1773
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